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REQUEST FOR PROPOSALS
Home Modifications for Handicap Accessibility
Crossroads Community Action



1. Invitation to Bid
Crossroads Community Action is soliciting proposals from qualified, licensed contractors to provide home accessibility modifications for an eligible client under a Texas Department of Housing and Community Affairs (TDHCA) funded housing assistance program. Amy Young Mobility Barrier Removal Program.
The purpose of this project is to improve safe accessibility, mobility, and independent living conditions for the homeowner.

2. Project Information

Address: 101 Fenner St, Cuero, TX
County: DeWitt County
Program Administrator: Crossroads Community Action
The selected contractor shall furnish all labor, materials, supervision, permits, equipment, and incidentals necessary to complete the work described in the Work Write-Up.



3. Scope of Work
The project scope is defined by:
· TDHCA Work Write-Up & Cost Estimate
· Site inspection findings
· Before-condition documentation photographs
· Accessibility modification requirements
(See attached Work Write-Up and Photo Documentation.)
Major Work Elements Include (Summary)
Based on site conditions shown in the photo documentation:

Exterior Accessibility Improvements
· Construction of accessible ramp and/or walkway system from sidewalk/driveway to front entry
· Elimination of existing elevation barriers (8" sidewalk step and 6" porch step shown in photos, page 3)
· Modification or replacement of entry storm door swing direction to eliminate walker obstruction (page 4)
· Installation of compliant handrails





Interior Mobility Improvements
· Address multiple interior elevation changes including:
· Living room/Den step transitions
· Laundry room step transitions (12” drop noted page 8)
· Installation of safety handrails or platform lift where specified
Bathroom Accessibility Improvements
· Remove existing bathtub, toilet(s), and vanity 16” tub entry height currently exists (page 11)
· Install tiled walk-in shower with glass doors, built in shelves, handrails, double shower heads or Adjustable Height Shower Head. (water sense rated)
· Install new chair-high elongated, water sense toilet(s)
· Install new 48” Vanity with water sense faucet
· Install new waterproof flooring
· Install accessibility features such as:
· Grab bars
· Fixture modifications as required
Bedroom Accessibility Improvements
· Remove existing flooring (Carpet) install new waterproof, hard flooring (Match bathroom)
· Install trim
· Install new ceiling fan with remote for accessibility 
Appliances/Utilities
· Install new Whirlpool side-by-side refrigerator *energy Star Certified in White to match the rest of the kitchen.
· Install new Washer and gas Dryer set for easier accessibility*energy star certified
General Requirements
· All work must comply with TDHCA standards listed in Work Write-Up specifications.
· Each line item must be bid separately.
· Lump sum bids will not be accepted per TDHCA requirements. 

4. Mandatory Contractor Requirements
Contractors must:
· Hold valid Texas contractor registration (if applicable)
· Maintain General Liability Insurance
· Maintain Workers Compensation coverage (or approved exemption)
· Utilize licensed electricians and plumbers where required
· Obtain all permits
· Comply with:
· Local building codes
· National Electrical Code
· International Plumbing Code
· HUD/EPA Lead-Based Paint Rules
· TDHCA program requirements

5. Site Visit Recommendation 
A site visit is strongly recommended prior to bid submission. 
Agency Staff will be on site to answer questions on 3/25/26 9:00-11:00 AM. 
DO NOT approach the client or residence for site evaluation outside of this designated time. 
Contractors are responsible for verifying:
· Measurements
· Quantities
· Site conditions
· Accessibility constraints
Quantities and measurements listed are provided for convenience only and are not guaranteed. 



6. Proposal Submission Requirements
Proposals must include:
1. Itemized bid matching Work Write-Up line items
2. Project timeline (start–completion)
3. Contractor license information
4. Proof of insurance
5. Warranty statement (minimum one year workmanship)
6. References for similar residential modification work (minimum of 3)

7. Project Timeline
	Milestone
	Date

	RFP Issued
	3/18/2026

	Site Visits
	3/25/2026 9:00 - 11:00 AM

	Proposal Due
	4/10/2026 12:00 PM (Noon)

	Contractor Selection
	4/17/2026

	Construction Start
	Within 14 days of Notice to Proceed



8. Payment Terms
· Payments based on satisfactory completion of approved work
· Change Orders require prior written approval
· Final payment issued after inspection approval and warranty submission



9. Evaluation Criteria
Proposals will be evaluated based on:
· Cost reasonableness
· Experience with accessibility modifications
· Ability to meet timeline
· Quality of past work
· Compliance with bid requirements
Crossroads Community Action reserves the right to reject any or all proposals.

10. Submission Instructions
Submit sealed proposals to:
Crossroads Community Action
Attn: Home Modifications for Handicap Accessibilities Dept. 
4007 Halsey St. Victoria, TX 77901
Quentin@CrossroadsCA.org
Deadline: April 10, 2026, at 12:00PM (Noon)

11. Attachments
· Attachment A — TDHCA Work Write-Up
· Attachment B — Before Photo Documentation
· Attachment C — Bid Form
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